COMMISSIONER COURT MINUTES
SPECIAL CALL MEETING
SEPTEMBER 14™, 2026

STATE OF TEXAS

Be it remembered that Commissioner’s Court met in a Special Call Meeting
September 14%", 2026 at 9:00 a.m. with Judge Boyd presiding.

Quorum- Commissioners Sharp, Holman, Holloway and Bryan were all present

Call to Order]

1. Discuss and take appropriate action on Proposed Budget.
Judge Boyd ask for a Record Vote on the 2026-2027 Budget.
PCT.#1-yes PCT.#3-Yes
PCT.#2_yes PCT #4-Yes
Commissioner Holloway made the motion to adopt the Proposed
Budget. Commissioner Sharp seconded the motion. The Budget was
approved with all ayes.

2. Discuss and take appropriate action Re: Adoption of the Rate 31696/$100
for the purpose of Maintenance and Operation Tax Rate
Judge called for a Record Vote.
PCT.#1- Yes PCT.#3-Yes
PCT.#2- Yes PCT.#4-Yes
Commissioner Sharp made the motion to Adopt the rate
.31696/$100 for the purpose of Maintenance and Operation.

Commissioner Bryan seconded the motion. The Rate was approved
with all ayes.

3. Discuss and take appropriate action Re: Adoption of the rate .02311/$100
For the purpose of Principal and Interest Tax Rate

Judge Boyd asked for a Record Vote.
PCT.#1-Yes PCT.#3-Yes
PCT.#2-Yes PCT.#4-Yes
Commissioner Holloway made the motion to adopt the rate of
.02311 for the purpose of Principal and Interest Tax Rate.
Commissioner Sharp seconded the motion. The Rate was approved
With all ayes.

4. Discuss and take appropriate action Re: Adoption of the rate .29385/$100
Total Tax Rate

Judge Boyd asked for a Record Vote.
PCT.#1-Yes PCT.#3-Yes
PCT.#2-Yes PCT.#4-Yes




Commissioner Court Minutes
Special Call Meeting
San Augustine County, Texas
Page Two

Commissioner Holman made the motion to approve the
.29385/$100 for the total tax Rate. Commissioner Sharp seconded
the motion. The Rate was approved with all ayes.

5. Discuss and take appropriate action Re: Approval of the Resolution
Levying a Tax Rate for San Augustine County.
No action taken

6. Discuss and take appropriate action Re: Opening and awarding of Rock
Bids.
There was only one rock bid which was from Texas Materials Group
Inc.
Commissioner Holloway made the motion to approve the Rock Bid
from Texas Materials Group. Commissioner Bryan seconded the
motion. Texas Materials Group was approved with all ayes.

7. Discuss and take appropriate action RE; Opening and awarding of Fuel Bid
There were 2 fuel Bids. One from Hubert Glass Oil co and one from
R & D Distributing LTD.
Commissioner Holloway made the motion to approve excepting
both Fuel Bids. Commissioner Sharp seconded the motion. The
Motion was approved with all ayes.

8. Adjournment- All business complete Commissioner Sharp made the
motion to adjourn. Commissioner Bryan seconded the motion. The
Motion was approved with all ayes.

Respectfully Submitted, Margo Noble County Clerk
‘Morgo Nobte
Approved in op;n ‘Court September 22, 2026
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